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xxx Systems and yyy

Future expansion in NL(/EU)

Initial proposal, discussion topics and samples
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xxx Systems Inc / yyy
- Background and Needs – to be expanded after discussion

Needs - further expansion in NL

• xx

• xx

Background

• xx

• xx
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GrowEurBusiness
- Background and Approach

Background

• Business consultancy based in 
Amsterdam

• Run by Irish partners helping 
businesses move and expand to 
the Netherlands and EU.

• We take a Total Business View 
and aim to offer personalised and 
tailored solutions to our clients.

• In the appendix please see 
additional information

Approach 

In the slides following we give a sample of our approach and 
output
• particularly we highlight how we help identify potential 

contacts and decision makers

Key elements to our approach normally include:

• Initial Familiarisation Session or Strategy Workshop
with the management team/key executives to ensure 
shared understanding of xxx/yyy’s vision, mission, strategy 
and business, targeted customer segments and potential: 
where to compete, how to compete

• Go-to-Market Research and Report to identify and 
evaluate market opportunities, related value chain, 
competitive landscape, key players, decision makers, 
potential customers and partners (short list/long list)
o the list of explicit targets types can only be made 

explicit after further discussion and understanding of 
xxx’s value chain

• As required, assessment of commercial capability and 
resource requirement, make choices and business case(s) 
and take steps to implement
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Extract #1 - Sample slides (edited) of a recent client Go-to-Market 
project and report
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Extract #2 (same client report) - an important element is identifying 
potential partner/customer companies and key decision makers
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Proposal indications – to be discussed
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